Nume 
+40722……………………….. ( …………….yahoo.com ( ………………………….. Bucharest
	Human Resources Manager 


Senior-level human resources executive with broad expertise in systemic consultancy, understanding and managing organizational change, interdisciplinary approach focused on boosting personal and organizational development, growth management and culture change. Relevant management and training experience in Pharmaceutical services (5 years), Retail (6 years), IT & Telecommunications (4 years). 
Facts and figures:

· HR Management / Consultancy / Training projects for 35 organizations

· Creating 4 HR departments from scratch in different industries 

· Defining and implementing Performance Management systems for 10 organizations

· Hiring, training, evaluating, coaching over 100 subordinates and line managers

· Performing 60 HR Audits

· Performing 6000 interviews and hiring/placing over 2000 applicants

· Guest speaker at HR conferences and TV programs

· Over 20 articles published by national magazines
· Editor and author of HRM book “Standard forms for a successful activity in HR”, 2005 

	EXPERIENCE SUMMARY


Human Resources Manager




 2010- August 2013
Company….

Job purpose

· Directly contributing the company’s strategic decisions as a member of Board of Directors

· Managing the HR activity of the Romanian subsidiary of  the Group (over 400 employees): manpower planning, addressing redundancies, defining and supervising processes and tools for recruitment, selection, induction, compensations and benefits, talent management, social dialogue, disciplinary actions

· Monitoring, analyzing and developing policies and procedures

· Building co-operative relationships and an effective work climate

· Coordinating the internal communication 

· Developing and implementing systems to support the business decision

· Ensuring the compliance with the group rules and the local governmental regulation

· Ensuring the local adaptation process for the international staff

· Providing HR management consultancy to the board managers and supporting the employees’ requests within the specific law frame

· Outsourcing the Personnel administration and Salary function of the HR
HR Management Consultant






2009-2010
Job purpose

Full-time HRM Consultant with comprehensive duties in managing the human resources activity related to the personnel working at the headquarters of the Exploration and Production Division (1800 employees, ICPT and MM included)

In charge with handling all processes involved in the implementation of Corporate HR strategies and policies; ensuring the compliance with the companies procedure and internal rules
Implementing the HRIS changes at the Division level

Ensuring the implementation of the transition processes in the view of restructuring and relocation of the HQ

Close collaboration with the peers of the team of E&P Division and EPS Division in order to ensure the effectiveness of the HR management for over 11.000 employees. 

Coordinating and developing the HR team (3 direct subordinates)

Manager and Senior consultant





2004-2010
Major projects/achievements:

· Designing and implementing the crisis management intervention,  in the context of large-scale restructuring: organizational diagnosis, organizational restructuring, managing the redundancy process and professional guidance for personnel depending on their personal needs 
· Over 60 audits performed for private companies operating country wide

· ISO implementation and procedures development / preparing companies for acquisition and mergers

· Head Hunting and Executive Consultancy projects for multinational companies

HR & TRaining Manager







2001-2004 
Company 
In charge with the development of the human resources department: implementing the HR strategy for GimRom, adjusting the HR policies of the company to local market policies and to the Labor Code; ensuring employees’ development activities through training programs and improvement of professional skills; improvement of internal and external communication through measures designed to enhance employees’ responsibilities and designing consistent communication procedures. Coordinating a team of 3 direct subordinates

	EDUCATION


Open University Business School, UK , 2005

Professional Certificate in Management

INDE (ASE Bucharest & CNAM Paris), 2002 - 2004
Executive MBA

Open University Business School, UK , 2007

Tutor for the Certificate in Management

University of Bucharest, Psychology, 1988 - 1994  
B.A. in Psychology, specializing in               Organizational Diagnosis and Psychology
Noble Manhattan, UK, 2008



Life Coaching Practitioner

ACCPB, Romania 2008




Psychoanalytical Counselor Practitioner  

Human Synergistics, USA, 2006



Certified Consultant

Garuda Competence Profiling, Denmark, 2004

Certified Consultant

	Language skills: 

Reading
  
Speaking
Writing


English


1

  1

1

Italian


1

  1

1

